Lighthouse Catholic Media – Getting Started/Kick-off Checklist
3 Weeks before Launch:
· Place order – be sure to include DVDs to use as free gift for CD of the Month Club subscribers
· Confirm a volunteer – share the website www.LighthouseIdeas.org and bookmark this as one of your parish’s favorites 
· Give bulletin insert to the office
· Recommended:  Have Father offer a Mass for the Lighthouse ministry at your parish and also bless the kiosk upon its arrival
· Place icon for the CD of the Month Club (CDMC) on the parish website with your parish promo code  (get the icon, promo code, and instructions from your account manager)
The rest of this list can primarily be done by the parish volunteer (and possibly your account manager)…

Kick-off Weekend:
· Set up a table, preferably with a table cloth
· Have the key(s) for the display to remove donations after Mass
· *Have CDMC subscription forms attached to clipboards along with pens
· *Have the free DVDs available for a gift for CDMC subscribers
· Have a copy of the announcement that you will read at the end of each Mass

· Have a sign up sheet available for any interested volunteers to sign 

· Have signs visible for *CDMC and CD bundle prices

· Place a sign on the kiosk that says “checks payable to….”

*only if you are doing a CDMC and kiosk kick off at same time

During the Masses:
· Offer up the Masses you attend for your parish’s Lighthouse ministry
· Ask the Holy Spirit to touch the right people with the announcement and for courage to make the announcement nicely

Before you Leave the Parish:
· Count the donations 
· Take an inventory of the CDs
Monday after Kick-off Weekend:
· Thank God for all that He did to get the CDs out to His people

· Make notes of your results to keep with your parish’s invoices, etc.
· Share the results with your pastor

· Email the results to your account manager  

· Send bulletin and pulpit announcements to the office for the next several weeks, featuring one CD each week  
· *Give completed CDMC subscription forms to your account manager to input

· REORDER (
